“Home is where
we start from ”
Annual Review 2021-2022

It has been a year like no other for families. Wave after wave of lockdowns have pushed all families to the limit.
If parenting and nurturing children was not hard enough, the global pandemic, social isolation and economic
turbulence have magnified the pressure and anxiety of every possible challenge a family might face.
In a year when so many have yearned to get outside, it may seem odd to provide this reminder of the importance of
the home environment for children, but home truly is where it starts from. Supporting parents to not just cope,
but feel confident to thrive in their role as caregivers on a day-to-day basis.
We know first-hand the value of compassionate, non-judgemental, volunteer and expert support for parents and carers.
In this annual report we shout this loudly and proudly because – after this strange period of extended isolation –
childhood can’t wait. We look forward to working with families, communities, funders and decision makers in the month
and years ahead to make a fairer, kinder future for families a reality. Home-Start West Somerset is here to play our part!
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The Home-Start Approach

Home is where we start from

Our place in the wider systems of family support

Why it matters

Home-Start’s come alongside families in their challenging times with humility,
humanity and humour, led by volunteers who have time to care, have experience and
understanding of family life, and can be flexible in their approach.

The first 1,001 days of life from pregnancy, lay the foundations for physical and mental health. Babies’ brains
are developing rapidly, and are at their most adaptable in the womb and in the earliest years of life. These
years can be turbulent; full of challenge and opportunity, vulnerability and growth.

Meeting parents on their own terms
It is the ordinary interactions outside more formal approaches, and the value of connection, that stand out
to parents as being of benefit. The little things that make a difference in an ordinary way, without stigma,
thresholds or diagnosis, and before situations deteriorate, and add up to bigger impacts.
Support from Home-Start helps parents to make connections with peers, build their social networks,
normalise the challenges of parenting and receive practical help. This support is provided in a holistic way,
tailored to the particular needs of the family.
Home-Starts across the UK are alongside parents in relation to a wide range of issues – from healthy eating
and managing routines to financial budgeting and employability, and from difficulties in relationships to poor
mental health. We support parents in practical and emotional ways.

How Home-Startʼs model makes a difference
When families find themselves vulnerable, they might need to realise and build on their strengths. Our core
model of volunteer-led home-visiting support, provided alongside a wide range of projects, activities, group
support and targeted interventions in response to local need, allows us to work responsively with parents to
meet their unique needs.
The science of child development and resilience suggests a set of ‘design principles’ that those in decisionmaking positions or providing a service for families can use to guide them in finding ways to improve
outcomes for children and families.
The strength in the Home-Start model is that we can hold in mind these essential principles and use them not
only to inform our approach but also to tailor the support offered to a family.

Our mission

To give children the best start for life during the vital first five years takes nurturing
relationships, an enriching home environment, and parents who are well supported
and enabled to undertake this essential role. In particular, socio-economic factors
have a stronger influence on younger children’s health outcomes than those
of older children, suggesting that families’ circumstances are crucial in the years
before school.
The Home-Start approach and our roots in communities mean that we are well
placed to reach and support families facing challenges and experiencing distress, be
that disability, poverty, poor physical or mental health, isolation or a relationship breakdown. The COVID-19
pandemic and lockdowns have acted as magnifiers, exacerbating existing issues, presenting new challenges,
and creating additional pressure within homes. We are already witnessing the impact of this in rising levels of
domestic abuse, mental illness and child poverty.

The power of parents and the importance of home
Home-Start is built upon a model of parent-powered support, which addresses directly some of the stressors
that are impacting families. We seek to build upon parents’ strengths, to empower and enable them so that
they can move forwards in their lives with renewed and restored capacities.
Our families told us that a trusted relationship between parent and volunteer that starts in the home is one
of the key drivers of impact. It has enabled many to feel more comfortable about asking for help and more
confident. Importantly, Home-Start support also meant parents have felt less judged by others.

“

Home-Start was amazing from start to finish and exactly what
I needed every step of the way!
Home-Start West Somerset mum

Home-Start believes that children need a happy and secure childhood and that parents
play the key role in giving their children a good start in life and helping them achieve their
full potential.
Home-Start’s mission is to offer support, friendship and practical help to parents with young
children in local communities – helping them to grow in confidence, strengthen their relationship
with their children and widen their links with the local community.

2020-2021: Home-Start West Somerset supported...
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Parents we surveyed told us that support
from Home-Start has lessened feelings of
loneliness and helped them to cope. The
support has also provided hope for the
future, helped people feel more confident in
their parenting and helped parents have fun
with their children.

The three principles are:

”

families
home visited

149
children

93

Bump-Start
families

22

Baby-Start
families*

Support responsive relationships for children
and adults.
Strengthen core life skills.
Reduce sources of stress in the lives of children
and families.
*since Jan ‘21
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Bump-Start

5

Baby-Start
Enabling parents-to-be to have the support,
information and skills they need to make the right
choices for their growing family.

Baby-Start is a practitioner led baby group for parents/carers and their babies aged 0-12. The group is a
welcoming space to help promote knowledge of your child’s development and an opportunity to take part
in activities where you can form strong attachments and bonds with your baby.

Bump-Start gives families time and really gets to know their individual needs. We
can be the ‘bridge’, supporting men and women to access local groups and attend
appointments. Bump-Start can provide resources for baby and signpost to local
agencies who can provide longer term help. Liaising with health professionals,
ensuring parents are aware of health information and choices available to them. Debbie, our Bump Start Lead,
is trained to deliver the Real Birth Workshop and Solihull Approach antenatal courses, Breastfeeding Peer
Support and Baby Massage. These are available to parents across Somerset, for free, either face to face or
digitally via Zoom.
Young children develop in the context of relationships, and the attachment relationship between baby
and parents or caregivers is central to healthy development. A secure, warm, responsive and predictable
relationship with at least one caregiver influences the development of brain architecture, the building blocks
for good infant mental health, and the template for future relationships. No other stage in life depends more
on the external environment for growth and development.

“

We found the course really
useful, thank you and was great
to just focus solely on the birth
information and it gave us so
much information to think about
our options, and of course know
what to expect! It ran at a good
pace, and there was no pressure at
any time to get anything right.
Bump-Start mum

”

“

Thank you so much for all of
your help at the beginning, it
was honestly the most terrifying
experience of my life but made all
the better by still receiving books,
gifts and the online classes.

”

Bump-Start mum

When families sign up to Baby-Start they can expect to be given a warm welcome on arrival at the venue and
help to settle at the group with introductions and refreshments. There is space for social distancing within our
groups and the group becomes a social bubble for the duration.
The sessions run for 6 weeks with a different topic each week.
The activities include sensory treasure, baskets making, song
time and storytelling.
Each family is provided with resources to take part in the
sessions that they are able to keep, such as books, mark making
and sensory or small world play toys. Families are encouraged
to look back into their own childhoods and share ideas for play
and development based on what they already know. Over the 6
weeks, families are able to get to know one another and develop
friendships beyond the session.
Baby-Start is a group that is fun, interactive and a space where
parents can feel supported, and babies can play and socialise. It
can be a great place to meet other families and also for accessing
further support with other services, such as signposting to early
years services and providers.
The Baby-Start groups have been running in West Somerset
since the beginning of 2021 and have been run online during
the national COVID-19 lockdown and then with limited numbers
during the months after.

“

Hayley and Baby-Start have been invaluable during lockdown and now
things are opening up even more so to introduce baby to other people. This
group has been fantastic as there is a focus on babies – lots of fun activities,
nursery rhymes, songs and sensory play. It is also has been wonderful to
meet other parents with babies of a similar age. Thank you Hayley!
Home-Start West Somerset family

”

STAFF PROFILE
Hello! My name is Hayley and I am the Baby-Start Lead for Home-Start
West Somerset. My background is in Early Years, SEND and family support
and I have been part of the early support service in West Somerset for the
last 10 years.
I am quite energetic and like to use my spark to make other people
smile. I enjoy doing activities with families, such as sensory play, that
encourages secure parental child attachment and that also support
parents as their child’s first educator.
I love being outdoors in my garden with my children. I grow vegetables
and have garden hens called Kentucky and Bluebell. I also am a terrier
fan and enjoy walking my cheeky dogs with their big personalities!

Tel: 01643 707304
www.homestart-westsomerset.org.uk
Home-Start UK, a company limited by guarantee,
company no. 5382181. Registered charity in
England and Wales (1108837) and in Scotland
(SC039172).

• You can also join in our family
groups or social activities
if you want to.

• You choose to have a Home-Start volunteer
and you decide when Home-Start support
should stop.

Across the UK thousands of Home-Start volunteers
visit families at home each week, supporting parents
in situations as diverse as isolation, bereavement,
multiple births, illness, disability or who are just finding
parenting a struggle. They provide non-judgemental
practical and emotional support and help build
the family’s confidence and ability to cope. To get
Home-Start support, you must generally have at least
one child under seven, and there must be a volunteer
available to support you. Home-Start runs more
services and has more volunteers supporting more
families than any other family support charity in the UK.

Produced by Home-Start UK on behalf of
the Home-Start network.
Registered office: Home-Start UK
The Cresent, King Street, Leicester, LE1 6RX
T 0116 464 5490 | E info@home-start.org.uk
• Your volunteer will visit you at home for a
couple of hours a week.

CUT OUT
LEAFLETS

• After asking for our support you will meet with
one of our local organisers who will carefully
match you with one of our volunteers.

Supporting the home learning environment.
Supporting parental wellbeing.
Supporting parent-child interactions.

What happens next?

Working alongside other universal, specialist, statutory
and voluntary sector services in communities, Home-Startʼs
relationships with parents – and with their children – can
scaffold a parent’s influence over their child’s early
development in the following ways:

• You’d like to get to know what is available for
parents and children locally but don’t know
where to go or don’t have the confidence to
find out or join in.

‘Being there’ was selected by
more parents than any other
aspect of Home-Start support,
with almost two-thirds (63%)
of parents choosing this. This
highlights the importance for
parents of knowing that there is
someone to whom they can turn
if they need to.

• You need help with practical things like
budgeting or healthy eating.

Parents who are experiencing high ongoing levels of
stress and trauma are less likely to have the emotional
resources to do what they may know is best for their
child. Parents who themselves have experienced early
adversity are likely less able to deploy all of the skills
they have to cope with challenging circumstances.

• You are struggling with the emotional and
physical demands of having a baby, young
children, twins or triplets.

It is not just parental knowledge of early development
that is important; crucially, it is parents’ capacity to put
this knowledge into action.

• You have been hit hard by the death of a loved
one.

Tipping the balance in favour of parents
and children

You could benefit from Home-Start’s
help if:

The elements of a personalised offer of support
negotiated between volunteer, family and HomeStart practitioner serve to tip the balance in favour of
improving the resilience of parents and children.

A quick guide to
Home-Start support

How can I find out more
about Home-Start?

Home-Start harnesses the experience, knowledge and
skills rooted in communities, in other parents and
caregivers. In so doing, we enable volunteers to quietly
work their ordinary magic in strengthening families.

Contact your local Home-Start for an informal chat:

Home-Start staff and volunteers offer continuity and
consistency of contact with families; often visiting
homes once or twice a week over many months,
enabling relationships of trust to form with parents and
children. There is something unique and valuable in
informed, responsive support that is freely given.

t: 01643 707304
e: admin@homestart-westsomerset.org.uk
Facebook: homestartwestsomerset
Instagram: homestartws

The Power of Volunteers

• You are finding it hard to cope if your child is ill
or because you are ill.

A trusting relationship between a volunteer and a family is one of the key drivers of this impact.
Research and experience tell us that a critical element contributing to this development of
trust is that families see volunteers as peers: someone who is ‘on their side’, rather than a
professional who offers expert ‘judgement’ on their parenting or has the power to remove their
children. Our volunteers are drawn from the local community, are parents themselves and often
have been supported by Home-Start themselves.

• You are feeling lonely or isolated in your
community, have no family nearby and are
struggling to make friends.

Our support seeks to enable and empower parents to take forward restored and renewed
capacities, stronger relationships and richer connections within their communities –
and so be on a stronger footing in their family life.

Home-Start West Somerset
ALCOMBE Children Centre, Stephenson Road
Minehead, Somerset, TA24 5EB

Help for
your family

Volunteers

...a guide to Home-Start’s
support and friendship
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Increased levels of relaxation, longer sleep

Developing spatial and body awareness

Relief from wind, colic and constipation
•

•

•

Parents get a unique opportunity for special,
one to one time with baby. Many mums and
dads have experienced improved mental health,
greater confidence as parents and gained an
understanding into their baby’s behaviour and
what they enjoy!
Reducing crying and emotional distress
Feeling closer and safe

Feeling and experiencing love, being
valued and respected

•
•
•

The benefits are many and different for
each parent and baby but include, for baby:
It’s not rocket science, or anything complicated
and fiddly, it’s just simple, loving touch.

T: 01643 707304

M: 07342 237876
E: debbie@homestart-westsomerset.org.uk
Bump-Start Lead Coordinator: Debbie Roger
Instagram: homestartws
Facebook: homestartwestsomerset
Follow us on social media to keep up to date
with our latest courses:

Home-Start can help you and your family
We help thousands of parents just like you. Our support
is mostly for families with at least one child under seven.
But we can sometimes help if your children are older.
Our Home-Start volunteers are parents themselves or
have parenting experience – so they know just what
you’re going through.
They will visit you in your own home – usually once a
week. You decide what you will do together.
Maybe you need someone to talk to who won’t judge
you; a shoulder to cry on or perhaps someone to play
with or read to your children; maybe a bit of support to
make or keep medical appointments or to find out what
else is available locally. You choose.

It’s free and confidential
You don’t have to pay for Home-Start’s help and it’s
confidential. Home-Start volunteers will respect your
privacy and never forget that you have invited them
into your home.

Home-Start has years of experience
Home-Start is a national charity helping families in
hundreds of local communities. Our local Home-Starts
recruit and train parent volunteers. We’ve been doing
it for many years, so you can rest assured that your
volunteer will have been fully trained and carefully
matched with you - they will also have undergone a
criminal records check to ensure your child’s safety.

All you have to do is ask

This year, Debbie was lucky enough to undertake
a course with the International Association of
Infant Massage and train to be a CIMI (Certified
Infant Massage Instructor). Home-Start is really
excited to be able to bring the opportunity of
learning ‘therapeutic touch’ to parents and
babies in West Somerset.

www.homestart-westsomerset.org.uk

across Somerset
expectant parents
Offering support to all
and beyond
pregnancy, birth
Support through

Everyone needs
a bit of help
sometimes...
Many parents need help, friendship, advice or support
during those early years when children are young.
There is no rulebook for raising a family and sometimes
it can seem overwhelming, particularly if your family is
going through difficult times.
But if you can get the support you need when you need
it, then day-to-day family life and your children’s future
can be so much brighter.

Do you ever feel like this?
• Isolated in your community, with no family nearby
and struggling to make friends.
• Suffering with post-natal illness but finding it hard to
talk to anyone about it.
• Having a hard time coping with your child’s illness.
• Overwhelmed by the death of a loved one.
• Struggling with the emotional
and physical demands of having
twins, triplets or more.
• Struggling to cope with a
disability or relationship
problems.
• Tired, unhappy, exhausted.
...or any similar problems.

If you think Home-Start could help, why not find out
more? Talk to your doctor or health visitor or contact us
yourself. Get in touch with Home-Start West Somerset by
phoning 01643 707304 or online at www.homestartwestsomerset.org.uk. We’ll be pleased to hear from
you. If you do decide to ask for support, one of our local
co-ordinators will get together with you, talk about your
needs and carefully match you with a volunteer.

Local Baby-Start Co-ordinator: Hayley Williams
E: admin@homestart-westsomerset.org.uk
T: 01643 707304

A fun club for you and your baby including
song sharing, sensory play and lots more!

Baby-Start

Senior Family Support Coordinator: Clare Pound
E: admin@homestart-westsomerset.org.uk
T: 01643 707304 M: 07826 326055

Tots talking, Tuning into Kids, school readiness and
other programmes to enhance parenting skills

Parent-Start

Bump-Start Lead Coordinator: Debbie Roger
E: debbie@homestart-westsomerset.org.uk
T: 01643 707304 M: 07342 237876

Support through pregnancy, birth
and beyond

Bump-Start

Senior Family Support Coordinator: Clare Pound
E: admin@homestart-westsomerset.org.uk
T: 01643 707304 M: 07826 326055

Providing help, support and friendship for
your family during early years

Home-Start

Our groups...

Baby Massage
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About Us...

HypnoBirthing

Expecting a baby can be tough!

•

Breast Feeding Support

Through our Bump-Start programme, we aim to
offer expectant parents: knowledge, empowerment
and skills to support their growing family.

•

Weaning Support

This is offered through a variety of workshops,
1:1 encouragement and postnatal baby groups;
all delivered by our friendly coordinators.

•

Tot’s Talking

Our coordinators have varied training including
backgrounds in nursing and hypnobirthing and
are both trained to deliver all our workshops and
support a growing family’s needs.

•

Baby Massage

We also offer...

•
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Case Study: Emma’s Story
Cancer has put a stop to my mobility and, most upsetting of all, my ability to take care of my kids.
It’s devastating, and not just for me, but for my family.
My GP referred me to Home-Start and the company and support I needed. I have a very good relationship and
I feel very relaxed with Home-Start. Having someone you trust to talk to makes me feel human for a while.
I have built up a strong bond with Home-Start and it has provided me with so much emotional support.
Lockdown has been hard and massively reduced the support we were able to receive in the home, but
Home-Start has been there throughout. We’ve had food parcels, doorstep drops, activity packs – they literally
couldn’t have done more than they did.
There are days when I don’t feel I can be a proper mum but with Home-Start’s support we’ve found ways to
work around it; my younger son now sits on my bed and we do arts and crafts or reading. It’s given me back a
little bit of being a mum.

•

Get to know their baby

Think about support that will be helpful
throughout pregnancy and birth

Our Courses...

•

Understand how their baby is developing
in the womb

Solihull Approach

•

Get to know their baby through labour,
birth and beyond

Ideal for early pregnancy. A six week course,
with a weekly session running for 2 hours.
Open to all expectant parents, birth partners
and family members.

•

Understand information about feeding
and the positive aspects of breastfeeding

The course aims to help expectant parents:

•

Breastfeeding

•

•

Bathing and nappy changing

Understand the importance of their
emotional relationship with their baby

•

Sleeping

Parent Craft

•

Dressing baby

An opportunity for expectant parents to discuss
and apply the practical side of parenting.

•

Essential and non essential equipment

This will run over 3 sessions, which will include:

•

It’s been really hard. Home-Start arranged counselling for me to help me with the emotional side as I’m really
struggling. One of the hardest things is watching everyone around me try to deal with it. Cancer doesn’t just
affect the person diagnosed; my husband is going through this with me. Home-Start recognised this and put
support in place for him. I think many men find it difficult to ask or accept help. So over a year ago Home-Start
matched my husband with a male volunteer. They are both now firm friends and have their weekly walks.
This has been a weight off my mind. I saw him struggling, but now, when he has been with his volunteer
he is always a bit brighter.
Home-Start also arranged for my older son to receive
support as a young carer; he takes such good care of me,
so it is good for him to have his own support network.
I’m now focusing on being as well as I can be before
I start the next round of treatment. Life has given my
family a tough path, but support from Home-Start
is helping us to find our way through. I’m eternally
grateful to have Home-Start’s support. It’s made such a
difference to my family and helped us as we guide our
way through the carnage that my cancer has caused.

How Home-Start have helped...
Home-Start West Somerset has been supporting the
family since 13th November 2018 and continues to do
so. Mum, Emma, has a rare form of endocrine cancer;
metatastic pheochromacytoma.

•

•

•

•

•

•

•

•

•

Your uterus

Birth wishes

Birthing positions

Your pelvis

Physical signs of birth

Second stage of birth

Perineal changes

Your placenta

Skin to skin

What is real birth

Real Birth Workshop

•

Hormones and birth

This programme is designed to help promote
a positive birth experience, irrespective of
birthing choices. Mainly, it’s about having fun
and encouraging women to take control of their
birthing experiences. Providing insight into the
birthing process as a normal function of the
human body.

•

Massage, water and breathing for birth

Run over 3 days. The sessions will cover:

•

For more information, visit:

www.therealbirthworkshop.co.uk

During this time, Home-Start has: provided the family
with two volunteers; various activities and resources
for the youngest child Oscar; referred their eldest child,
Codie into Young Carers; applied for funding for extra
hours at Oscar’s nursery; liaised and involved various
other professionals and agencies and given a lot of
emotional support to Emma and Neil. Home-Start has
been there all this time for the family – through the
highs and lows, the laughs and tears and the upset and
frustrations that this illness brings to the family. We can’t
help the family with Emma’s cancer but we can make
a positive difference in every other aspect of their lives
which is what we consistently aspire to do.

Quote from mum, Emma...

Home-Start have provided our family
“
with much needed emotional support,

fun activities for the children, funding
for our youngest to have more time at
nursery giving me time to rest. Having
rare cancer has a big impact on families
and having the right support can make
all the difference to our quality of life. My
husband, Neil, is the main carer of me and
the children; this has completely changed
his role and put a large amount of stress
on him along with dealing with his own
emotions surrounding my rare endocrine
cancer. Home-Start provide a male
volunteer that he has been able to take
time out and go for walks with supporting
his mental health at this difficult time in
our lives.

”
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School Start
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Counselling

The aim of School Start was to target children starting school who needed to make up for time missed in
early years settings due to the lockdowns.
We approached early years settings, Health visitors and some schools for referrals. Thanks to funding from
West Somerset Opportunity Area we were able to focus on individual families, helping them to develop
and enhance their child’s early learning. We visited Williton, Dulverton and Minehead taking resources and
activities specifically suited to the area of child development that we were focussing on for each family. We
worked across the second half of the summer term. Due to demand we also took on families with children
starting in early years settings.

“

It’s amazing, better than
any of the other support I’ve
been offered previously!

We were struck by how different each child’s needs were, but also how communication was an issue. Families
appreciated the chance to get out of the house. A real break from lockdown for them all.

Home-Start
West Somerset family

So we gave targeted advice and support to parents to help prepare their children for school and their early
years setting. Parents watched us putting the advice into practice and then had a go themselves, with support
from us. This was most welcomed. In two instances we liaised with early years/school SENCOs to best support
children in their transitions.

STAFF PROFILE

Every single family invited to School Start completed School Start.

Hello,

Each family had a home visit when they finished. During the visit they were given
the advice and resources they needed to carry on activities at home to prepare their
child for school/early years.

My name is Lucile and I am the new trainee counsellor working at
Home-Start! I am the second person taking up this role after Natalie
has successfully completed her course and is now pursuing her career
towards new horizons. I conduct my sessions in the same way she did,
meaning they are one to one sessions of 50 minutes and the client is free
to use that time to talk about whatever they please. The content of the
sessions is of course confidential.

Most surprising of all was the impact on parental self esteem. Several parents hadn’t been
anywhere during lockdown and the chance to chat to other adults over a cuppa was most
appreciated. We spoke to all parents about plans after lockdown and encouraged those who
were thinking about accessing employment or training. Since completing School Start: one
parent has returned to work, four parents have started new jobs and two are accessing training.

I have started my placement at Home-Start in June this year and it has
been very enriching and fulfilling. My role as a counsellor is to be an
attentive ear and support the people that reach out for my help. I have
an integrative approach, which means I have knowledge of a variety
of counselling approaches and will use the appropriate one depending on what my client needs and wants.
People come to me when they struggle with anxiety, depression, a history of trauma, or simply if they are
struggling to cope with their daily life. I have made myself the promise to always be compassionate towards
my clients and try my very best to help them improve their mental health and achieve their goals.

This was a lovely project with fantastic results – every child who attended made
progress and we hope to continue next year.

“

Very good!
I liked the puzzles best!

Feedback from the children

”

A few tips to support parents with their mental health:

“

We all enjoyed the sessions.
B- loved the one to one attention.
B pretends to do the jumping on
coloured spots activity at home.

Feedback from a parent

“

”

The volunteers were
fantastic, they are making such a
difference, bringing energy and
great fun. They are a real asset to
your families.

”

”

Feedback from Rebecca Polsom, St Peter’s
Nursery Manager

1.

First of all, remember: You are doing the best you can. You are doing a good job.
Look back at all you have been through and celebrate all you have accomplished. There are no victories
too small to be celebrated, whether they are yours or child’s. If you struggle to be kind to yourself, you
could try and sit down for a little a take the time to write a list of the reasons to be proud of yourself. Write
as many as you can, the big reasons and the small ones. It will be a useful reminder to go back to when
you doubt yourself.

2.

It’s okay not to be okay. When we are a parent, we sometimes feel like we always have to be at
our best all the time, to be the best parent possible. Spoiler alert: having children did not turn
you into a superhuman! We are still the same regular, and sometimes we make mistakes, we
are too tired, or we get ill. It is important to adjust your expectations to your abilities at the
time. There are days where doing the minimum is already a challenge, so if you have
overcome that challenge: well done.

3.

Remember to reach out when you are feeling down. You are not alone. They are other people
that can relate to your experience and having a heart to heart talk can be beneficial for everyone.
Whether it is meeting a friend or a family member for coffee or a walk, or reaching out to our
volunteers, I know you will be able to find someone to talk to. I, myself, also offer free 1 to 1 talking
therapy sessions on Thursdays. I have received clients online and in person. It is a fully confidential service.
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is love from
Joe, Oscar,
Maisie and
Teddy

News Stories
Christmas Hampers

Melody’s Troy from Exford
created
this lovely
window
Love Your
Family Project
Presentations
window display

Monday December 21st saw Home-Start West Somerset staff and volunteers at the Minehead Eye packing and
distributing nearly 50 Christmas hampers to the families they support across West Somerset. The hampers
included all that is needed for a Christmas lunch as well as lots of lovely extras and presents for the children.
Families also received a food box from the Alcombe Food Bank so a big thank you to them for these as well as
their support throughout the year.

Alice’s Love
Fred’s
love your
your
family
Family Window
window

Home-Start West Somerset would like to say a big thank you to Greenslade Taylor Hunt for their £1000
donation that helped enormously with the provision of hampers and also to the Somerset Community
Foundation, Kingspan and Jane and Colin Chaplinson for their wonderful donations. Also, a big thank you to:
all the volunteers who helped on the day; Minehead Eye for the use of their premises; Morrisons Minehead
for all their wonderful fresh produce, groceries and toys; Snazaroo for face paints; First Print for place mats;
Wootton Courtenay villagers for toys; The Factory Shop for toys and Beauty at Papillons for their customer
beauty donations as well as many others who have contributed in various ways.
Messages of thanks have already been received from several families including the following appreciative
text message “Thank you so so much… I mean, wow! Not what I was expecting at all, it actually left me a little
speechless… we are beyond grateful – my waistline not so much lol. Hugs and lots of love”.

Sophie’s window

Tuning in to Kids
Emotionally Intelligent Parenting
A six-session parenting programme for parents of aged 3yrs to 8yrs
Would you like to learn how to:
• be better at talking with your child?
• be better at understanding your child?
• help your child learn to manage their emotions?
• help to prevent behaviour problems in your child?
• teach your child to deal with conflict?

Emotionally
Intelligent Parenting
Children with higher
emotional intelligence:
A six-session parenting program for
• have greater success with making and
parents of aged (3 yrs to 8 yrs)
keeping friends
• have better concentration at school
Would you like to learn how to:
• are more able• tobecalm
down when upset or angry
better at talking with your child?
•
be
better
at
understanding
your child?
• tend to have fewer childhood
illnesses

Home-Start will be delivering Tuning in to Kids parenting programme.

•

help your child learn to manage their emotions?

•

help to prevent behaviour problems in your child?

•

teach your child to deal with conflict?

Tuning in to Kids shows you how to help your child develop emotional intelligence.
Children with higher emotional intelligence:

Knitting Ladies

•

have greater success with making and keeping friends

•

have better concentration at school

•

are more able to calm down when upset or angry

•

tend to have fewer childhood illnesses
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Shine: Monthly support group for parents of children
with special educational needs and disabilities
The aim of this group is to enable local families to meet once a month at the Minehead Eye. We would like to
invite a guest speaker each month and follow this with a creative activity to enable parents to relax and enjoy
themselves. There will of course be plenty of tea and coffee as well as play facilities and helpers for those who
need to bring children with them. We are focussing on parents with children up to 9 years old and would like
to involve parents right at the beginning in planning what they need. We really want this to
be driven by the parents, to help them put their requirements forwards and then explore
how to meet these. We hope to work closely with local agencies who support Special
Educational Needs and to provide a welcoming environment for local families to meet
and support each other.

Watch this space!

STAFF PROFILE

Emotionaland
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Hi, my name is Vicky and I am a new Family Support Coordinator for Home
Start, West Somerset. I have previously worked in Schools with Children,
families and young adults and more recently in housing.
My role involves co-ordinating volunteers and providing them with the
training and support they need to enable them to engage, help, support and
provide friendship to families across West Somerset for a variety of reasons.
I have two older children who I have brought up in West Somerset. I enjoy
supporting them to thrive in their ambitions. At home I enjoy upcycling
furniture, walks along the beach and gardening, weather permitting!

Active Ingredients:• Number 1 West Somerset Coaches
• Partnership working Dunster School,
Minehead Eye, Homestart.
• School Year 8 Young Leader

Parent Feedback:- One Mum commented it was just what
she needed today, a bit of a rest, was very impressed with the
choice of food and was very pleased with the whole morning.

Venues/Spaces:- Dunster Deer Park,
Carhampton Side. Minehead Eye Scootering
Park.

Attendance up to 25/2/21
Sessions Attended:- 6 sessions
Activities delivered:- Activity Sessions,
Scavenger Hunt, PE Fitness session, Skate
Session Minehead Eye, Camouflage and
Concealment game, Den Building, Making Bird
Feeders.

Future:- Schools are due to go back on
Monday 8th March. Mum will be able to go
back to work without taking the children with
here. Mum very much enjoys the work and a
bit of time out for herself. Preparing children
as much as possible for transitions in
September 2021.

Children’s Feedback:A child agreed to do some home-schooling
once stickers were introduced – prior to this it
had been a direct not doing it. Mum was
surprised the stickers worked like that.

Attendance:5 Families
8 Adults
8 Children

Parent/Carer feedback:• Mum said the write on wipe off books were great for the
younger ones as they could do them independently and
repeat many times and Mum could help one of the other
children during this time.
• The activities with no equipment were ideal as Mum can
organise and run these when out in the field rather than
just going for a walk.
• The older two girls have really enjoyed cooking the Eye
Can Cook bags for the families and gave Mum time to
focus on something else.
• Mum enjoyed the adult company and enjoyed catching up
and a good rant at times.

What are the challenges from covid?
• Home Schooling – large family not
enough access to technology.
• Increase in food needed to fulfil
growing children’s hunger while
home.
• Gaining control, routine in the
household.
• Mum simply can not be the role each
child needs to complete home
schooling and manage the home and
its requirements.
• Introduce activities to Mum that can
be easily duplicated at different times.
• Dad works at a school, caretaker.

What did we do?
Balancing, jumping, hopping,
throwing and catching, target
practise, parachute games including
parachute popcorn and making the
parachute into a tent with adults and
children inside.

Homestart Active Ingredients:• Delivering Eye Can Cook food bags for older girls to follow instructions and cook
together for the family.
• Homestart resourced and delivered additional laptops for use for home schooling.
• Deliver Food boxes working with Fairshare and Minehead Eye.
• Delivered a range of resources such as reward charts, GCSE books, write on
wipe off books working with West Somerset Library Service.

What is the issue in West Somerset? To deliver early intervention family support
for families living in disadvantaged rural communities with children up to the age of
7 years ( that have been impacted upon due the Coronavirus pandemic) to improve
parent’s knowledge and skills, to increase their confidence and ability to support
their child’s early learning during purpose led activity sessions and in their home
environment and to encourage access to other support services as per identified
needs. Support will be offered via outreach work or delivered from community
settings (as required):

What will success look like?
• Children are actively taking part in home
schooling.
• Introduce stickers/reward chart for younger
ones.
• Teach Mum range of activities she can easily
lead with the children when out and about not
just going for walk.
• Reduce the pressure on Mums time.
• Help provide resources and food boxes
where possible.

What is it? To promote and deliver
Home-Start’s new project EarlyStart, whose focus of work will be
supporting parents of children up
to the age of 7yrs by:

Case Study F.A.B. Project Family 2B LG two adults 6 children.

Moving forwards:• Lots going on this
week probably need
to go back to the
forum and maybe do
a bit more coordination of activities
for the future.
• Continue to celebrate
the success of our
families.

Active Ingredients:1) Use of the West
Somerset College
Farm as our venue.
2) Number 1 coaches
and equipment.
3) WSAT lunch.
4) WSOA funding.
5) Homestart support,
marketing and
bookings.
6) Summer Holiday
Provision Student
Training Placement.

What is it? Teddy Bear Picnic
for all Homestart families to
celebrate the past year, to
have fun, socialise and
enjoying being together and
what they have overcome over
the last year.

Homestart, Teddy Bear Picnic Friday 6th August 2021

Childrens Feedback:Child appears to enjoy spending the oneon-one time with Mum.
He very much just enjoys coming and
playing.
Child’s co-ordination has improved.

Attendance:Sessions Attended:- 7 Sessions
Activities delivered:- Fundamentals,
walks, playing at the park, making bird
feeders.
Venues/Spaces:Dunster Village gardens
Williton Pavillion and Park

Parent/Carer feedback:• Mum often messages after to say
she enjoyed it.
• By the last session Mum was
regularly meeting a friend once a
week for a walk and chat after
dropping the children to Nursery,
this was good to hear that she was
making time for herself.
• Mum would be happy to talk freely
in the last few sessions to us.

What will success look like?
• Improve Mums self-esteem and
self-confidence.
• Increase confidence in child
• Provide time for Mum and child
• Get Mum to find time for herself

What is it?
To promote and deliver Home-Start’s
new project Early-Start, whose focus of
work will be supporting parents of
children up to the age of 7yrs by:

Parent/Carer feedback:• Mum appears visibly
calmer once at the end of
a session having being
able to talk.
• Mum enjoys the one on
one time with child
• Mum enjoys coming out to
talk to us about her week.
• Mum was pleased with the
food deliveries and we
also delivered some milk
and soy free baby food –
which was helpful.
• Mum and child wore the
donated hats, scarf and
gloves on a very cold day
with us.

Venues/Spaces:Watchet memorial park
Dunster village gardens
Dunster village/shops
Dunster beach

Attendance:Sessions Attended:- 7 sessions
Activities delivered:- Walks, treasure hunts, making
bird feeders, scavenger hunts, playing at the park,
Fundamentals, visiting the beach, making a
Christmas tree from seaweed!

What next?
• Encourage mum to meet with friends
• Encourage mum to meet new people, join
some baby classes/groups
• Work with child on fundamentals appropriate
for age.

He seemed to gain in confidence and maturity during our
time.

Children’s Feedback:After the first couple of meets the child became very chatty
and was keen to join in with all the activities we had
planned.

Homestart Active Ingredients:• Working with child developing fine and gross motor skills
• Deliver food hampers, working with Minehead eye and FairShare.
• Activity kits provided by Clowns
• Provide a reason for families to go out and spend time together.
• Keep regular contact reminding of meets and checking in.

What is the issue in West Somerset?
To deliver early intervention family support for families living in
disadvantaged rural communities with children up to the age of 7 years (
that have been impacted upon due the Coronavirus pandemic) to
improve parent’s knowledge and skills, to increase their confidence and
ability to support their child’s early learning during purpose led activity
sessions and in their home environment and to encourage access to
other support services as per identified needs. Support will be offered
via outreach work or delivered from community settings (as required):

Case Study F.A.B. Project Family 3C KD

Homestart Active Ingredients:• Working in partnership with Clowns arts
and craft have been given to the family.
• Working with child to develop gross and
fine motor skills ready for school in
September.
• Deliver food hampers working with
Minehead eye and Fairshare
• Keep regular contact reminding of
meets and checking in when needed.

What next?
• Encourage Mum to use reward charts to help focus on one thing at a time.
• Encourage Mum to meet new people, take up a new hobby
• Encourage Mum to exercise regularly.
• Work on getting child school ready.

What is the issue in West Somerset?
To deliver early intervention family support for families living in
disadvantaged rural communities with children up to the age of 7 years
( that have been impacted upon due the Coronavirus pandemic) to
improve parent’s knowledge and skills, to increase their confidence
and ability to support their child’s early learning during purpose led
activity sessions and in their home environment and to encourage
access to other support services as per identified needs. Support will
be offered via outreach work or delivered from community settings (as
required):

What will success look like?
• Mum controlling personal issues and
seeking help when needed.
• Reward charts working for the
family.
• Child being more prepared for
school in September.
• Help to encourage child’s gross and
fine motor skills.
• Help child to follow instruction.

What is it?
To promote and deliver Home-Start’s
new project Early-Start, whose focus of
work will be supporting parents of
children up to the age of 7yrs by:

Case Study F.A.B. Project Family 4D DM
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With HUGE thanks to our many funders
and donators...
The Hinkley Point C Community Fund
Strategic Grant
West Somerset Opportunity Area
Somerset Community Foundation
Somerset West Lottery
Somerset West and Taunton Council
Lottery Community Fund & Lottery
Awards For All
Balmain Environment Conservation Trust
Easyfundraising
Amazon Smile
Rotary Club
Dorothy Whitney Elmhurst
Greenslade Taylor Hunt
Exmoor Masonic Lodge
Somerset Mason Charity
Work for Good Ltd.
Mr M E Bennett
Masonic Hall
Scuddy Walk

Givey
Exmoor Youth Association
Christmas toy & other donations
Kingspan
Minehead Town Council
Minehead Parochial Church
Alcombe St. Michael The Archangel Church
Quantock Foodbank
John Lewis
Church Unity Emergency Fund
Morrisons
Tescos
Minehead Lions Club
Home-Start Book sale
Christmas presents from Wootton
Courtenay residents
Judith’s plant sale
Home-Start plant sale
FRIENDS of Home-Start

“

Home-Start helped my family so much. I can’t thank them enough. I was
desperately depressed and isolated, I was finding looking after two children
on my own really difficult. My volunteer was so lovely, spent time listening to
my difficulties and was really understanding and supportive. She gave me the
courage to take my children out, coming with us and helping the children have
fun. I am so grateful for all the support I was given. I am now looking forward
to a more positive future. Thank you Home Start!
Home-Start West Somerset family

”

ALCOMBE Children Centre
Stephenson Road, Minehead, Somerset, TA24 5EB
Tel: 01643 707304
www.homestart-westsomerset.org.uk
admin@homestart-westsomerset.org.uk
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